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PV-ZENH Workshop:
Preparation for the Afternoon

Sacramento, CA
August 2, 2004
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Afternoon Breakout Session :

* Objective
— Assemble 3 — 5 business models
— Identify the key elements that changed
— Define why the model works (the value proposition)

e Duration: 2 hrs (1:00 — 3:00)

* Breakout rooms to be assigned
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o
A Strawman PV-ZENH Business Model ICI

PUBLIC INTEREST ENERGY RESEARCH
‘Research Powers the Future"

Builder and Third Party Form Partnership: Third party installs, owns and
maintains systems for homeowner in exchange for monthly fee. Builder puts
PV on 100% of roofs in return for profit sharing.

PV Manufacturer
Vertically integrates with finance company
to provide initial investment (into Third
Party) for PV systems. (Investor)

Buyer

Only pays monthly .
i Builder/Developer

division in return for profit sharing
with Third Party.

PV-ZE

NH

Third Party
tratlve Owns PV systems. (Coordinates

installation, maintains, receives
monthly payments from

homeowners’ association.) N /\V I G A N _I_
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o
A Strawman PV-ZENH Business Model ICI
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Cities of Light: By joining together, local governments and municipal
utilities create a strong enabling regional environment for PV and a robust

local economy around clean energy and while reducing peak load.

Utility
Municipal utility provides PV incentives
for homes that reduce peak load. It also
streamlines interconnect and net

NH metering process.

Financial Institution

Works with local governments to ="
issue a bond which generates low- PV-ZE
interest loans for PV installations.

Local Government

Multiple cities work together (reducing cost to

0
tlve any one city) to create “PV-ZENH" zones,
[lustr®

which offer builders, businesses and residents

incentives to use and invest in PV. N /\V I G A N T
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Instructions

Afternoon: Focus on improved business models

* Meet in breakout groups with diversified stakeholders
e Refine strawmen and build new business models

e Select best business models

e Report back to the group
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Breakout Rooms :

* Group A:
— Auditorium

 Group B:

— Bonderson Building

e Group C:
— Bonderson Building

Group D:
— Auditorium

Group E:
— Hearing Room B

Group F:
— Auditorium
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